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THE PROFESSIONAL
. 4 SERVICE FIRM

» Justice Louis D. Brandeis — commencement address to

Brown University in 1912:

— First. A profession is an occupation for which the
necessary preliminary training is intellectual in
character, involving knowledge and to some extent
learning, as distinguished from mere skill.

— Second. It is an occupation which is pursued largely
for others and not merely for one's self.

— Third. Itis an occupation in which the amount of
financial return is not the accepted measure of
success.
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THE PROFESSIONAL SERVICE
« & FIRM

Include: accountants;
management and other
consultants; engineering
consultants; lawyers;
Investment banking;
advertising; architecture;
market research; public
relations; software and
information technology
developers and
consultants; independent
researchers..
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. THE PROFESSIONAL
_ 4 SERVICE FIRM

Engines Of Ideas,

Knowledge

A living network in transition — growing &
evolving.
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Changing Environment

A Online NewsHour Update — Andersen Convicted of Obstructing Justice - June 15, 2002 - Microsoft Internet Explorer |ZHE‘E‘
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Globalizati
O a Iza I O n OF OBSTRUCTING
. . JUSTICE ANDERSEN | i
o C O I I I p etl t I O n A federal jury in Houston on Saturday J
s et
related documents.

.
«Complexit
NewsHour Links | Tn its verdict, the 12-member jury sided with prosecutors,
who said Andersen shredded thousands of Enron

Online NewsHour
Special Report: | documents in an atfempt to impede a federal mvestigation
Enton Afterthe | of the energy giant's accounting practices. Andersen

. I e CI l I l O | O Coflapse lawyers said the documents' destruction was part of the
company's routine housekeeping system.

Andersen defense attorney Rusty Hardin said the
company will appeal the ruling

*Networks
Knowledge
*Risk
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» Globalization
« Convergence
« Deregulation
» Consolidation..

A IBM grabs consulting giant for $3.5 billion | CNET News.com - Microsoft Internet Explorer
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IBM grabs consulting giant for $3.5 billion

By Stephen Shankland
Staff Writer, CNET News.com
July 30, 2002, 5:30 PM PT

update IBM, the biggest provider of services to help companies install and run
computer systems, has agreed to buy Pricewaterh g arm for an
estimated $3.5 billion, the companies said Tuesday.
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The transaction is subject to regulatory approvals, but both companies’ boards have approved
the measure. The deal is expected to close in the third quarter.

The acquisition by IBM, which already has huge presence in the consulting market, will likely
affect other companies such as Sun Microsystems, Dell Computer, Hewlett-Packard and EDS
that have sought to beef up their own senices, said lluminata analyst Jonathan Eunice.

t takes a very available bachelor out of the mating game,” Eunice said. "PwC Consulting was
clearly on the block and being shopped around.”

HP in 2000 tried to buy PwC Consulting for about $18 billion, but later dropped the bid, saying
the price was too high.

HP got a second crack two weeks ago when PwC Consulting approached HP, but this time HP
wasnlt interested.
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SC0 puts disputed code in the
spotlight
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expected?
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3 About the Legal Model licrosoft Internet Explol
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Exam Ie ) DuPont Legal Model

A Web Resource Offered by DuPont Legal

v.dupontiegalmodel. com/files /aboutiegal asp# v
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About the Legal Model

About DuPont In The News Contact Us Site Map

Primary Law Firms
& Service Providers

LEAPS & The DuPont Legal Model is a comprehensive and integrated process that
ST takes a business-focused and results-oriented approach to the law, and
BOUNDS nelps law firms and corporate law depariments improve the quality, cost and
e e iy efiiciency of legal services.

Online Library Strategic parinering is the Model's cornerstone. Relationships are built for

the long term, and collaboration is seen as the key to success. The Model
Product Catalogue
Legal Model

also employs incentives and alternative fee structures that distribute risks
and rewards and further the financial success of all parties.
& Events
The Model relies on Early Case Assessment (ECA), which shifts the focus
from processing a lawsuit to resolving the business problem. ECA redefines
what constitutes a favorable resolution, and charts an appropriate strategy
that meets both business and litigation objectives.

Our Inifiatives

Discussion
& Feadback

The Model places a premium on the use of technology that increases

efficiency and disseminates knowledge. Elecironic invoicing, integrated

matter management, electronic discovery, document imaging and other
technological resources are used to improve resulis.

DuPont Legal g P

The Model values and encourages diverse legal team with a balance of

race, ethnicity and gender throughout every participating organization —

not only because it's the right thing to do, but because diversity is good for

business.
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« Smaller
« Cheaper
Faster

« Better

‘Technology - Computing
« o Power
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& Proliferation Of Networks
-

Metcalfe’s Law
Pervasive
Ubiquitous
Complex
Diverse

Dependency on
networks

CBC News Online | August 14, 2003

http://www.cbc.ca
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-~ THE EMERGING SCIENCE OF
Q‘ NETWORKS

« Small Worlds =y
- Six Degrees — We Are All Connected 7= s
« Complexity & Self-Organization

« Emergence
« A Common Architecture & Pattern To Networks
0 Book Reference :

Linked: The New Science of Networks
by Albert-Laslo Barabasi
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KEY NETWORK PRINCIPLES
i

s,

» The principle of self-similarity  |INEEEIOEID

* The principle of network
phase transitions

* The principle of preferential
attachment
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Neural Network Synaptic Networ
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Small World Network Patterns

Internet Connections Network Electricity Grid Network  Airline Hub & Spoke Network
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Mark Buchanan, a physicist and science writer, reports on the

emerging science of how networks operate :

“Social networks turn out to be identical in their architecture to
the World Wide Web the network of web pages connected by
hypertext links.

Hyper-linking Of Docs On The Web
A Metaphor For Emerging Enterprise Architecture
Everything Becomes Networked

Everything Is CONNECTED to everything else.
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The Shift To A Network-Centric
MINDSET

L
i

Tuesday, January 7, 2003

SPECIAL REPORT: MILITARY TECHNOLOGY

The Pentagon's aim is to meld weapons systems and people into a
whole, called network-centric warfare, that's greater than the
sum of its parts

« What about the business “warriors” in our firm ?
« Are we integrating them in a network-centric way?

o Networced Knowladge is A Force Muliiolisr !
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Networked Knowledge

‘,‘ Wins

e The business Is
the network

ENTBWIM _*

nnnnnnnnnnnnnnnn



'k THE NETWORK IS THE BUSINESS
&

=y g cr il

« Can You Imagine Fedex or UPS Today
Without Their Network

* The Network is indeed pervasive
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Synaptic Self: How Our Brains -/ |

Became Who We Are
by Joseph LeDoux

« We Are Our Synapses
* A Synaptic Network
« A Web Within
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Strategic Architectures
E‘ Guiding Action

« A Case Study
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[ BUSINESS MODEL
d INNOVATION

&m

VALUE

Knowledge| People

.y

* Technology

Time-Based Billing Model
Capitalizing On Knowledge Value
Value-Based Reward For Services
New Metrics
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“In the knowledge
economy, the whole
can be many times
greater than the sum

of the parts”
Leif Edvinsson

Making 1+1=11

Leif Edvinsson
Brain of the year 98
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"™ Creating Structural
: %_ o Knowledge Capital

 That which remains
behind after the
people go home at
night.
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| Principle Centered
é_ i Leadership

Articulation of new
set of core principles

Embedding memes
New mental models
Future Vision

A
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Intelligently Networking The
Business

« Create rich
connections

» Qutside-inside

« Hubs rock — focusing
on

 Dbuilding, linking, and

* becoming hubs

w
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"™ Networks As Enabling
: &‘Infrastructure

“You cannot run on tracks
you have not laid” — Stan
Davis, Futurist
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Giving The Firm A
. . Bigger Brain

« The networked firm

» More synaptic
connections
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n' Mapping The Knowledge
(S

Understanding the flows
Visualization

Taxonomy

Search
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| Creating The Knowledge
o4 Marketplace

*‘Newer emerging
modalities for facilitating
knowledge exchange

*Matching demand and
supply
*The experts exchange

*The question and
answer exchange

*The talent exchange..

é ENTOVATIO
llllll ing Member
of the Entovation Group




'™ Nurturing a Knowledge Friendly
: é_ . Culture

« Knowledge sharing
community

» Recognition & rewards
« Market-orientation

* Hyper-linking

» Connecting

 The idea of the
“Knowledge

o C i t 77 http://www.corp.aventis.com/future/xcutting/social_capital.gif
y
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ni(* - Change Management
L,

Storytelling & After action
* reviews

*Small changes, big results
*Fostering a new lifestyle
*Buying-in

*Experience driven

of the Entovation Group



ni(* - Change Management
L,

*Co-creation

*Personal Knowledge
Management
«Community Collaboration
*Top-down & bottom-up
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A Complex Adaptive Systems
| ‘ Perspective

" A Complex Adaptive Systems perspective on the challenge of a
knowledge architecture offers a different approach to its design. If
we think of a large, multithreaded organization of thousands of
loosely linked, independent management consultants not as a unified
and predictably coherent machine but as a complex, living, &
system, the ways in which we identify and describe its collectNe

knowledge might be very different. ”’ - Brook Manville
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™ Taking A Fresh
: L‘ Perspective

L -

“Don’t just embark on one route without thinking about i
That’s the worst thing to"do.
You have to start by changing mindset. You need to see yur organization
as if it consists of nothing but knowledge strategies and knowlsdge flowsd

Dr. Karl Erik Sveiby
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« Joel Alleyne : jalleyne@blgcanada.com

» Bryan Davis : bdavis@kikm.org

KiKM - The Kaieteur Institute For Knowledge Management M
http;//www.kikm.org ENTOVATION
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Thank You
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