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Innovating Intangible Capital

KM DEFINITION

An emerging discipline focused on the \
application of strategies, practices, N
tools, and techniques aimed at .)'
improving the creation, acquisii’
accumulation, sharing, protectio
distribution, and exploitation of

knowledge, +intellectual capital, +IP,
intangibles in the service of customer

“You can’t run on tracks you have not laid” — Stan Davis
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PREAMBLE

1. You Are a successful Knowledge Based Enterprise
2. We get companies like yours'!

3. We understand well the challenges you face today and moving into the
future: Issues such as managing change, growth, overload,
competitiveness, responsiveness to customers, adaptability, unpredictable
intangible factors, reputation & brand management, continuous learning &
training, gamification, business risks, exploiting new opportunities,
business model innovation, idea & innovation management, open
innovation & crowdsourcing, protecting IP, gathering market intelligence &
foresight, big data & predictive analytics, networking expertise, &
supporting knowledge collaboration, maintaining documentation,
knowledge retention, ....

"You can’t run on tracks you have not laid” — Stan Davis
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AGENDA

1.Background - Who we Are \

2.Services —What we O\(

3.Benefits - Why You Should
Our services

“You can’t run on tracks you have not laid” — Stan Dav
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1. INTRODUCTION —WHO WE ARE
PURPOSE

To share, exchange, and transfer results
from our practice, learning, training,
advanced research, and continuous
mastery of knowledge.

We do this for the profitable use and
benefit of our expanding community of
customers and stakeholders.

“You can’t run on tracks you have not laid” — Stan Davis
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WORLD CLASS CAPABILITIES

* We enable top knowledge leaders to co-create and execute unique,
intelligent, profitable, and advantage producing, knowledge strategies
and systems.

* We employ powerful and cutting-edge proprietary ideas, knowledge-
based methodologies, frameworks, analytics, and heuristics.

*  We understand not just current knowledge management best practices,
but also help to promote creative innovation practices, via our growing
know-how about emerging “"next-practices”.

*  We foster knowledge leadership development, partnership, and
collaboration via continuous knowledge sharing, information exchange,
knowledge transfer, co-learning, and dialogue with clients and members
of our network.

* We also leverage the intellectual capital of our powerful global network of
tremendous world-class colleagues, who also possess rare talent, and a
deep pool of highly qualified knowledge economy expertise.

"You can’t run on tracks you have not laid” — Stan Davis
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STRATEGY

KAIETEUR INSTITUTE FOR KNOWLEDGE MANAGEMENT

"“You can’t run on tracks you have not laid” — Stan D
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PURPOSE

IDEAS & INNOVATI
"You can’t run on tracks you have not ald —StanD
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PEAK KNOWLEDGE PERFORMANCE
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“You can’t run on tracks you have not laid” — Stan Davis
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PRINCIPLES

* Self-Knowledge
* Purpose

* Assessment

* Awareness

* Energy

* Flow

*  Currency

* |ntellect

“You can’t run on tracks you have not laid” — Stan Davis
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DRIVERS

- SERVICE e TECHNOLOGY\
- INSIGHT - INNOVATION

- INTELLIGENCE - INSPI

- IDEAS - UND

- INGENUITY - RESULTS

- LEARNING - LOVE WH

"“You can’t run on tracks you have not laid” — Stan Da
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CONSULTING

“You can’t run on tracks you have not laid” — Stan Davis
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KNOWEDGE VALUE REALIZATION
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THE PROBLEM — HOW TO GET OPTIMUM WALUE FROM KNOWLEDGE ASSETS? i

S50OME TYPICAL CHALLEMGES

NO INVENTORY MNO MEASURES INADEQUATE POOR
OF FOR HOW HAMNDLE ©OM UNDERSTAMDING
EMNOWLEDGE THEY ARE BRAIMN SGAIMN OF THE WALUE OF
ASSET PERFORMIMNG YWERSUS INTAMNGIBLE
PORTROLIO BRAIM LOSS ASSETS

OUR SOLUTION — KNOWLEDGE VANTAGE POINMT AMALYTICS T

KMNMOWILEDGE
FPERFORMAMCE
INDICATORS
=UIDELINES

KMOWLEDGE KMNOWLEDGE KMOWLEDGE STATE OF THE ART
MAMNAGEMENT ASSET CAFPITAL KNOWLEDSGE
ASSESSMENT IMPROVEMEMNT PECOPLE & EMABLIMG
£ PROCESS TECHMNMOLOHSIES

CHANGE PLAN | IMPROWVEMENTS FLAMN &

METRICS

THE RESULTS — IMPROYWED YIELD FROM ENTERPRISE KMOWLED'GE CAPABILITIES

HIGHER BETTER MICORE

EMNHAMCED

ATTENTION TO READIMESS TO EFFECTIVE KMNOWLEDGE
INWESTMENTS 1IN FACE THE KMNOWLEDHGE
KMNOWLEDGE KNOWLEDGE MOBILIZATION

ASSETS FUTURE & UTILIZATION

TN MNOWATICOM,
AND SHARING

Wi THE ENOWLEDYGE ASSET VALUE AUGMENTATION SAME

"You can’t run on tracks you have not laid” — Stan Davis

LACKING IM
KMNOWLEDGE
EMABLING
SOFTWARE
SYSTEMS

IMPROWED
ENOWLEDGE TO
CREATIOMN, PROFIT
DY MNAMICS

13
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KNOWLEDGE SHARING/COLLABORATION e

THE PROBLEM — HOW TO IMPROWE KNOWLEDGE SHARING & TRAMSFER 7

SOME TYPICAL CHALLENGES

WRONG MEMNTAL LACE OF EMABLIMG
HOARDING CYNICISM & MODELS TECHNOLOGIES T
B e LACK OF COMPETITIVE
Ll KNOWLEDGE FOWER WROMNG IMCENTIVE BEHAVICURS
POLITICS SYSTEM

THE SOLUTION — MARKET ORIENTED KNOWLEDGE EXCHAMNGE [MOEKE)
KMOWLEDGE RECOMFMITION. MEW ROLES £ 'i?fc‘;lnEsﬁiE
SEES PEOPLE GOVERNANCE KNOWLEDGE- EEWARDS, RESPOMSIBILITIES EDUCATION &

A5 MARKETPLACE INCENTIVES DEWELOFMEMT

JOWLEDGE CHARTER

hI’:Il‘ID_'ff:L_t:rEt ”:-D MWLEDGE SYSTEM EMNOWLEDGE HETWORE CENTRIC

INVESTORS PRINCIPLES KHNOWLEDGE BAMK BROKERING HPERTISE SYSTEMS
THIMKING

THE RESULTS — IMFROVED KNOWLEDGE SHARING & TRAMSFER

CHANGE
IMPROVE MORE CULTURAL vALUEs REOUCE COSTS
IMIPROVE DECISION- EFFECTIVE HIGHER GHUALITY
MOTIVATIOMN KHOWLEDGE KM
MAKNG  NTTATON  (MOALOMIMAL  enmance
INNOWATION

BERAIMPOWER

WIN THE EKNOWILEDGE COLLABORATION GAME

IM REALITY

BETTER GROUNDED .

"You can’t run on tracks you have not laid” — Stan Davis
14
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KNOWLEDGE SYSTEMS

THE PROBLEM — HOW TO OPTIMIZE YOUR INVESTMENTS IN KNOWLEDGE MANAGEMENT ENABLING
TECHMOLOEIEST

SOME TYPICAL CHALLEMGES

HOW T SELECT HOW TO SPEED

HOW TO BUILD THE MOST BUILD IT ue
THE BUSIMESS APPROPRIATE BUT WILL IMPLEMENTATICON
CASE? TOOLS? THEY USE IT 7 L ADOPTION, &
USAGE?

THE SOLUTIOMN — OUR KMNOWLEDZE DELTA™ METHODOLOGY

THE RESULTS — IMPROWVED THE DEPLOYMENT OF KM SYSTEMS

APPROPRIATE IMiPROWED
TOOLS & COsT
REDUCED EFFECTIVEMESS

IMIPLEMEMNTATHOM & REDUCED
CYCLE TIME RISKS

IMPROWED MORE EFFECTIVE
FROJECT SYSTEM
SPOMSORISHIFP & ADOPTION &
SUPPORT UsAGE

WiIN THE KNOWLEDGE BASED INNOWATION SAME

BETTER GROUNMDED
IM REALITY

Laisteur Instthote For Knowledge Monogermesnt
Lnoutfeorized wse or use wilhouf otinibotion s fricfity Forbiddar

HOW TO
REALIZE
PROJECT
BEMEFITS?

SUPERIOR
RETURMN M KM
TECHMNOLOGY

INWESTMENTS

“You can’t run on tracks you have not laid” — Stan Davis
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COMPETITIVE INTELLIGENCE

THE PROBLEM — HOW TO AVOID NOT KNOWING AMD BEING BLIND-5IDED BY MARKET & CUSTOMER
DEVELOPMENTSY r

SOME TYFPICAL CHALLEMGES

HOW TO SPOT HOW TO PFOOR LACK OF INADEQUATE
MEW MAKE SENSE KENOWLEDGE COMPETITIVE TOOLS.
DEVELCPMEMTS OF DISPARATE SHARING INTELLIGEMNCE TECHHNIGIUES, &

& TREMNDS EARLY® INFORMATIONT PRACTICESY KMNOW HOW'? KMNOW HOWT

THE 3CLUTION — KITE™ Cl METHODOLOGY

CLARIFIED DISCIPLINED COHERENT DEDICATED
KNOWLEDGE SYSTEMATIC SEMSE MAKING “";ﬁ:":lfqﬁ E ROLES &
& INFORMATIOMN & i EXPLOITATION
INTELLIGEMCE COLLECTION ANALYSIS OF LATEST

MEEDS PROCESS FROCESS DYHAMICS TECHMNOLOGIES

THE RESULTS — IMPROWVED BUSINESS INTELLIWGEMNCIE

SMARTER BETTER BASIS EXTREMELY

IMPROVED CONTINUOUS ﬁfg‘;f;ﬁgg FOR STRATEGIC VALUABLE
FCRESIGHT LEARNING ADVAMNTAGE DECISION EMTERPRISE
SYSTEM MAKING CAPABILITY

WIiN THE COMPETITIVE INTELLIGENCE GAME

- SMARTER 5YSTEMS -

"You can’t run on tracks you have not laid” — Stan Davis
16
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CHANGE MANAGEMENT

THE PROBLEM — HOW TO GET FASTER BU FOR YOUR KM

SOME TYPICAL CHALLENGES

ki| KM

Innovating Intangible Capital

SLOW
MISGUIDED  WRONG LACK OF KNOWLEDGE LACK OF NC TOP TIRA NS RO RIMLAT
STRATEGY MENTAL FRASS-ROOTS FOLTICS BUDSET MBS MNAGEMENT
MODELS  ENGAGEMENT SUFFORT

OTHER RELATED ISSUVES

THE SOLUTION — CHAMNGE MASTERY FOR KNOWLEDGE MAMAGERS [CMEKM)

CHAMGE

, . PATTERN . )
STRATEGY MODEL THE POWER | COMMUMNICATING | pro e e METWORK MUARKET-

SUCCESSFUL OF WITH MEMES CEMTRIC BASED
CASE PRIMCIFLES KNOWLEDGE SYSTEMS THINKING
EXEMFPLARS PATTERM THINKING
RECOGMITION
AMNALYTICS

THE RESULTS — ACCELERATED ADOPTION & BUY-IN TO KMNOWILEDGE MAMAGEMENT

INMVPR-OWIED REFCMCUSED ENHAMNCED HI=HER
MOT IV ATIOHN PROJECT QGUALITY Km

WINNING THE CHAMNMGE MAMAGEMENT GAME

"You can’t run on tracks you have not laid” — Stan Davis

|
|
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KNOWLEDGE STRATEGY

ENOWLEDGE MANAGEMENT STRATEGY FRAMEWORK

BUSINESS COMNCEPT/
IDEA

BUSINESS MODEL MENTAL MODELS KNOWLEDGE GOVERNANCE PRINCIPLES

FECQPLE
KNOWLEDGE KNOWLEDGE
PERSOMAL KM COMMUNITIES LEADERS SOCIAL NETWORKS S3OCIAL NETWORKS /

KNOWLEDGE PROCESSES

CREATION ACQUISITION EXCHANGE PACKAGE PROTECT DISTRIBUTE UTILIZE
—1
KNOWLEDGE PROJECTS KNOWLEDGE EXCHANGE KNOWLEDGE KNOWLEDGE KNOWLEDGE
ORGANIZATION MARKET-PLACE MNETWORKS BANK ECOLOGY
TECHNOLOGY
EXFERTISE
COLLABORATION GRID OTHER EMABLING
NETWORKING Sl PORTALS E-LEARNING TECHNOLOGY SYSTEMS I
SYSTEM
-
AFTER ACTION KNOWLEDGE CORPORATE SOCIAL NETWORK KNOWLEDGE PATTERN KNOWLEDGE OTHER
REVIEWS HARVESTING STORYTELLING AMALYSIS RECOGHNITION MAPPING TECHNIGQIUES
ECONOMIC ASSETS
INTELLECTUAL HUMAM RELATIOMSHIP STRUCTURAL INTELLECTUAL SOCIAL INTANGIBLES
CAPITAL CAPITAL CAPITAL CAPITAL PROPERTY CAPITAL
e
SCORECARD SIMULATION PROFIT MODEL STANMDARDS RISK MANAGEMENT

TACIT KNOWLEDGE ' EXPLICIT KNOWLEDGE '
y : stitute For 15 ni

"You can’t run on tracks you have not laid” — Stan Davis
18



KNOWLEDGE-BASED BUSINESS
MODELS DESIGN

15 C'S MODEL - KNOWLEDGE-BASED BUSINESS STRATEGY & DESIGN FRAMEWORK

CONCEPT OF
THE BUSINESS
MODEL

COGNITIVE CUSTOMER COMMERCE COMPETENCIES
MODEL MODEL MODEL MODEL

CHANGE
& COMPLEXITY
MODEL

CULTURE CONNECTIONS COLLABORATION
MODEL MODEL MODEL

CARING
MODEL

COMPUTER
PLATFORM
MODEL

COORDINATION CONTENT COMMUNICATIONS
MODEL MODEL MODEL

see

KAIETEUR INSTITUTE FOR KNOWLEDGE MANAGEMENT

"You can’t run on tracks you have not laid” — Stan Davis
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KNOWEDGE PATTERN RECOG

INTELLECTUAL CAPITAL

TUMAN CAPRPITAL

E-Knowledge

Markets Mind To Market

KNOWLEDGE
ECONOMY
& BUSINESS

Reputation Capital

Knowledge Toll Manasgement

Talont
& Exportise
Management

Knowledge
Bank

RELATIONAL CAFPITA

Communities
Of Practice
(» of Interest;
Projects)

Knowledge Creating
Culture

Corporate
Storytelling

Competsncy
Management

Knowledgo Agility Knowlodge

Sharing

STRUCTURAL CAFPITAL
MKnowledge
Representation/
Visualization

Intelligent Agents/
Knowbots

Knowledge
Discovery &
innovation

Knowledge
Substitution

Knowledge Process
Asnot Management
(Workfilows)

Knowledge Based
Engineering

Knowledge
Arbitrage

Ideation/Future
Ceontre/Design
Economy

IC Measurement/
Ratings
{Scorecards)

Knowledge
Harvesting

Knowledge
Leadership

Local
or Indigonous
Knowledge

Knowledge
Mining

Knowledge Mapping

Smart/intelligent
Products & Services

NITION

IP Assoet
Management

IC Securitization

Knowledge-Based
Business Models

Social Networking
(Analysis)

Learning
Organization

Growing Customer
Knowledge Capital

Simulation
&
Gaming

Knowiledge
Aggregation

Knowledge
Reouse

"You can’t run on tracks you have not laid” — Stan Davis
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YOUR ENTERPRISE IS AN IDEA
ECONOMY

Extornal idea Sourceos

"~

O.\'-'ev-.hlb;‘ Of Idecas bea\cqa-. Economy
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Profitable ideas ) o — /< -
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Market e ——) —__Intoligent idoas
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4 -~ . Valuing ideas
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-
~ Minds
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Now Product idoas

" -

Now Service Concepls ———
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“You can’t run on tracks you have not laid” — Stan Davis
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KAIETEUR INSTITUTE FOR KNOWLEDGE MANAGEMENT

IDEAS ARE THE NEW CURRENCY

"You can’t run on tracks you have not laid” — Stan Davis
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KNOWLEDGE LEADERSHIP ROLES et

(ARCHETYPEYS)

Primary Roles Complementary Roles

Visionary, expert, guru, wise man, elder,
shaman, sense-maker, futurist, educator,
strategist, the brain, genius, consultant,

mentor, coach, wizard, doctor, professor

Sage

Knowledge Seeker, adventurer, explorer, tourist, student,
learning, apprentice, hunter, archeologist, map
Nomad maker, ecologist, lover, miner, prospector

rader, cross-pollinator, networker,
Knowledge Trad Hinat e
Broker collaborator, partner, ally, politician, trust
agent, facilitator, coordinator, negotiator

Story—teller Communicator, author, evangelist, meme
maker, change agent, motivator, scenario
planner

Knowledge Kno:vledge investh Otl:, intelllectb ua;l capitalist,
venturer, merchant, angel, business man,
Entrepr eneur property developer, arbitrageur, market-maker,
speculator, asset manager, director, opportunist

Creator innovator, pioneer, improviser, catalyst,
ideationist, originator, simulator, modeler,
designer, gamer, animator, farmer

=
- Artist, scientist, inventor, imagineer, discoverer,

Knowledge Hero, champion, worker, officer, citizen, native,
warrior care-giver, technologist, analyst, recruit

I_
z
m
=
m
Q
<
Z
<
=
"
Q
a)
m
-
=
O
Z
x
o
O
LL
"
I_
>
=
I_
%
<
o
>
L
I_
=
<
N

“You can’t run on tracks you have not laid” — Stan Davis
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TRAINING & EDUCATION

KAIETEUR INSTITUTE - see Available Courses
http://www.kikm.org/education.html

UNIVERSITY OF TORONTO A
BANFF EXECUTIVE LEADERSHIP INC /

INTENTACENTREPRENEURSHIP ACADEMY

"“You can’t run on tracks you have not laid” — Stan Davi


http://www.kikm.org/education.html
http://www.kikm.org/education.html
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RESEARCH

A preview:

The State of Knowledge
Innovation Zones (KIZ)

Authors:
Debra M. Amidon & Bryan Elliot Davis

Integrated
@ Vlslgl%lcmup

Made possible through the generous support of integrated Visions Group

April 2006

http://www.inthekzone.com/

“You can’t run on tracks you have not laid” — Stan Davis
25
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KIZ-TRIPLE KNOWLEDGE LENS

Triple Knowledge Lens ™

Knowledge Innovation Zones

STRUCTURAL CAPITAL

http://www.inthekzone.com/pdf/Article%20-%20lCmag%20-%20

"“You can’t run on tracks you have not laid” — Stan Davi
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CLIENTS

Altavista

Almost Painless Computing
Aptech

Baush & Lomb

Baycrest

Brainspace

Canadian Tire Corporation
Canada Post Corporation
Carana Corporation
Coginov

Cognis

Crucible Management
Consulting

Dekstrus Inc
DMR

Development Bank of
Southern Africa

Educational Testing Service of

New Jersey
Enbridge
EngineX

Excalibur Technologies Inc

Eter-Wind International Ltd

Freedom Communications
FrontLine Centre Inc
Government Of Ontario
Government Of Canada

Haven Knowledge Systems

Hutchinson Communications

Information Architecture Group
Insurance Bureau Of Canada
iMail Hong Kong

ITNet/ADGA

Joint Victory

KenBelTeck

Knowledge Aura/Scenario2
Liberty Consulting

Lotus

Luen Ming Electric & Plastic Works Co
Ltd

Hong Kong Productivity CouncilMicrosoft

IBM
IDC
IFF

Parallel Space Corporation

Price Waterhouse

"You can’t run on tracks you have not laid” — Stan Davis
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Regional Municipality Of
Peel

Royal Bank Canada
Sears Canada
Spectra Technologies

Starlight International
Holdings Ltd

Sunlife

Vincent Medical Mfg Co Ltd
Worldcom

ActSolutions

Yue Po Engineering Co. Ltd
ZacNet/KM Ventures
Zurich Life

and many others.....

27
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CAPABILITIES IN FOUR DIMENSIONS

Four
KM

Schools of Thought

KAIETEUR INSTITUTE FOR KNOWLEDGE MANAGEMENT

“You can’t run on tracks you have not laid” — Stan Davis
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PARTNERS - SELECTION
%% @leyne CanBiotech

Riotech Porial
& B2B Marketplace

Km

mremcc org Sc 1\\1\10’?

nnnnnnnnnnnnnnnnnnnnnnnn ip Academy

Suntrek’ Inc. . %
)

.

Banff Executive NOVINTRO

/ &
I‘eaderShip Inc‘ World £ Tnmit on
s INN()VAII( N EENTREPRENEURSHIP
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“You can’t run on tracks you have not laid” — Stan Davis
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KAIETEUR INSTITUTE FOR KNOWLEDGE MANAGEMENT

NETWORKASSOCIATES - SELECTION

Debra | (7 e - [ wg
= 2 § av i e
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| &

Yvonne Brown
CEO, Ball of Gold
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“You can’t run on tracks you have not laid” — Stan Davis



http://www.entovation.com/
http://www.unic.net/
http://www.bontis.com/
http://www.skyrme.com/
http://www.helixcommerce.com/
http://www.knexa.com/
http://www.kmcluster.com/
http://www.signofknowledge.com/
http://www.enterprisessi.com/
http://www.rotman.utoronto.ca/faculty/bios/wensley.htm
http://www.knowmap.com/
http://www.parallelspace.net/
http://ashsooknanan.com/
http://www.terraforum.com.br/
http://www.knowinc.com/
http://www.orgnet.com/
http://www.kikm.org/networkprofileskip.htm
http://ballofgold.com/
http://members.rogers.com/qvista/
http://www2.gol.com/users/mh/
http://www.gavagai.net/
http://www.tlainc.com/
http://www.ahtgroup.com/dawson.htm
http://www.ey.com/GLOBAL/content.nsf/Canada/Specialized_Services_-_Knowledge_Management_-_Overview
http://www.krii.com/
http://www.hks.ca/

KAIETEUR INSTITUTE FOR KNOWLEDGE MANAGEMENT

BRYAN DAVIS

Bryan Davis is President of the Kaieteur
Institute for Knowledge Management.
The Institute is an independent
organization, based in Toronto. It provides
education, research, and consulting
services.

Bryan’s mission is to help clients to
receive the most value, optimal
performance and profit, from their
investments in knowledge, intellectual
capital, and intangible assets. He offers
deep smarts and rare insights into the
knowledge economy, knowledge markets,
knowledge innovation, expertise
networking, and knowledge enabling
technologies.

ki| KM

Innovating Intangible Capital

He has acquired this know how over a
twenty year career in the knowledge
management field. He has also
contributed thought leadership to such
concepts as knowledge pattern
recognition, knowledge innovation zones,
and knowledge based business models.

He is also a Fellow of Entovation
International and a Fellow of Intentac
International Entrepreneurship Academy.
He teaches Knowledge Management at
the University of Toronto in the School for
Continuing Studies, and is a Faculty
Associate at Banff Executive Leadership.

He is an accomplished presenter and has
spoken at conferences and seminar
events in over 20 countries.

"You can’t run on tracks you have not laid” — Stan Davis
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THOUGHT LEADERSHIP

* KNOWLEDGE PATTERN RECOGNITION

* ENTERPRISE IDEAS ECONOMY

* KNOWLEDGE MARKETS

* KNOWLEDGE INNOVATION ZONES

* KNOWLEDGE-BASED BUSINESS MODEL INNOVATION
* INNOVATING WITH INTANGIBLES

e —

A
NICKL BONTIS, MO
L

Wor Congress on
Emeﬂectual Ca ital
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INTERNATIONAL CONFERENCES

UAE - ABU DHABI UK —HENLEY MGMT. COLL
- - a .

“You can’t run on tracks you have not laid” — Stan Davis
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ENDORSEMENTS

“Bryan is among the world’s foremost authorities on knowledge markets,
intellectual property exchanges, innovation networks and the idea
economy. Bryan pairs this comprehensive mastery with the precious and
rare gualities of active listening, enthusiasm and an open, conversational
style. Bryan gets my highest recommendation as a leading subject maitter
expert, empathetic consultant and top resource for all types of worldwide
endeavors, innovation projects or global initiatives™

John T. Maloney, Software Entrepreneur & Game Changer

“Bryan is an indelible visionary in the Knowledge Economy. An expert in
pattern recognition and memes, he is THE world expert on Knowledge
Markets. No one better understands the power of innovation intelligence
and where we are headed. He is a valued friend, trusted advisor, and
partner in opportunity™

Debra Amidon, Founder and CEO at ENTOVATION International| Ltd.

“I highly recommend Bryan for his perceptiveness of leading-edge trends,
wide knowledge base & rich collegial network.”™
Howard Eisenberg, Visionary Consultant

“I recommend Bryan for his vision and consistency™
Alvaro Villalobos, Internal consulting Human Capital at Grupoice
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ENDORSEMENTS - Linkedin.com

& Skills & Expertise

Most endorsed for._.

— Strategy
Change Management
¥4  Knowledge Management
,—' > Management Consulting
P28 Leadership
' Strategic Planning

§ Management
fi Business Strategy
, Entrepreneurship

k&Y Organizational .
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RECOGNITION

FELLOW - ENTOVATION
INTERNATIONAL INC

FELLOW — INTENTAC INTERNATIONAL
ENTREPRENEURSHIP ACADEMY
& - INNOVAVENTURES

PARTNER -WORLD SUMMIT OF
INNOVATION & ENTREPRENEURSHIP

FACULTY ASSOCIATE - BANFF
EXECUTIVE LEADERSHIP INC

ADVISORY BOARD MEMBER —
KNEXA.COM

“You can’t run on tracks you have not laid” — Stan Davis

HONG KONG - HKPC

||||||
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MASTERY

“You can’t run on tracks you have not laid” — Stan
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2. WHAT WE OFFER

STRATEGY

PERFORMANCE
METRICS
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ECONOMIC
ASSETS

“You can’t run on tracks you have not laid” — Stan Davis
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STRATEGY
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i-15 - INTELLECTUAL CAPITAL — INTANGIBLE VALUE FRAMEWORK™
Human Capital Dimensions

Reputation | Leadership/ | Innovation | Knowledge Entrepreneurship
Experience

INTANGIELE [

CAPITAL Relatmnshfp Caprtm‘ Dimensions
DRIVERS Diversity Brand Aesthetics | Communication | Communities &
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Structural Capital Dimensions
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KM PROJECT DESIGN

KNOWLEDGE MASTER-PLANS —ARCHITECTING

WE ARE EXPERTS IN
KNOWLEDGE INNOVATION ZONES
OF THE PRESENT & FUTURE

see www.inthekzone.com

http://architecture.mapolismagazin.com/frank-o-gehry-novartis-campu

“You can’t run on tracks you have not laid” — Stan

ki| KM

Innovating Intangible Capital



ki| KM

Innovating Intangible Capital

CORE SET OF KM PRINCIPLES

EXAMPLE - KM KNOWLEDGE PRINCIPLES

recognizing, rewarding, and providing incentives to those individuals who
. Knowledge proactively contribute quality knowledge to our internal knowledge bank,

Motivation and who add real value to the trade and exchange of ideas in our internal
knowledge marketplace.

growing our collective knowledge, awareness, and intelligence, about our
. Knowledge clients, the industries and markets we serve, emerging trends, and the
Acquisition development of new practices, while also innovating through better use of
& Creation our available talent, experience, and wisdom, to generate fresh insights,
ideas, and winning strategies.

promoting commitment to a culture and community of practice which
collegially shares, exchanges, transfers and disseminates knowledge, as
opposed to hoarding it, and one that uses advanced technology as an
enabler to thoroughly link knowledge resources in support of a world-
class high-performing knowledge network.

. Knowledge
Networking

optimizing and putting all our knowledge assets to work, instead of

. Knowledge having valuable resources lie idle, unexploited, or underutilized, and with
Utilization sufficient flexibility to be able to tailor services to the unique needs of

clients.

accelerating our rate of learning by codifying, making available, and
. Knoiwl_edge internalizing lessons learned, so that others in the enterprise can leverage
Assimilation and re-use knowledge gained.
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STRATEGIC —MASTER-MINDING

S
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"“You can’t run on tracks you have not laid” — Stan Davi
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KM PROJECT DEVELOPMENT

SPONSOR * ENGAGEMENT
VISION & PLAN * SUB-PROJECTS
PRINCIPLES & POLICIES ¢ TECHNOLOGY
BUDGET * INFRASTRUCTURE
LEADERSHIP ROLES « ECOLOGY

TEAMS  CULTURE CHANGE
ORGANIZATION - * MEASUREMENT &

COUNCIL REPORTING

“You can’t run on tracks you have not laid” — Stan Davis
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KM PROJECT - IMPLEMENTATION

“You can’t run on tracks you have not laid” — Stan Davis
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BASELINE » SIMULATION \
ASSESSMENT - SURVEYING N

: SELECT!@
ASSET INVENTORY oo

TECHW,

EDUCATION, TECH
LEARNING, & -
TRAINING Jsan
MAPPING - DEPLOYMEN
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Ry

CONTINUOUS - INNOVATION

= LEARNING

= INCREMENTAL
MPROVEMENT

= IDEA MANAGEMENT

= INNOVATION
MANAGEMENT

= RENEWAL
= FUTURE PROOFING

NEW KNOWLE

“You can’t run on tracks you have not laid” — Stan Dav
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FOSTER EXPERTISE NETWORKING
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EXPERTISE
NETWORKING
STRATEGY -
WHITE PAPER

A Winning Approach: connecting brain-

The aim of expertis ing is to provide the organization with an

“You can’t run on tracks you have not laid” — Stan Davis
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SUCCESSFUL CHANGE

ki| KM
Change Management
Strategy for

Knowledge

Management

“You can’t run on tracks you have not laid” — Stan Davis
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MANAGING KNOWLEDGE RISKS

KNOWLEDGE MANAGEMENT - RISK MANAGEMENT FRAMEWORK

ITI Intellectual Capital

Adminisyofive Enowledge Assets Al Risk
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Cultural
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“You can’t run on tracks you have not laid” — Stan Davis
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RISK MITIGATION
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KNOWLEDGE PREPAREDNESS

klIKM
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“You can’t run on tracks you have not laid” — Stan Davis
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7 POWERFUL IDEAS THAT WORK

4 7 KEY IDEAS THAT WORK
f_ll"f 1. FOR HIGH-PERFORMING KNOWLEDGE CHAMPIONS

1. rﬁl Principles Crafting a set of core Knowledge Principles

T Mental Models Understanding the “Inner Game" of knowledge

Network Centricity Heightened pervasive Network Awareness

o Memes

Using Memes to communicate and win change
budgets and buy-in

Personalization Knowledge is personal. The promotion of

Ty Knowledge Knowledge moved by Markel Forces

Using Taxonomy Mastering unique modes of
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WHAT WE OFFERYOU

PEACE OF MIND * FORESIGHT \

FU
VA

TRUST * INTELLIGENCE >
ENLIGHTENMENT : U\IDEW

_LFILLMENT * CLARI

| UE PEAK PE

"“You can’t run on tracks you have not laid” — Stan Da
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DIFFERENTIATION

INDEPENDENT .
BALANCE .
(NOWLEDGE FOCUS * LOCAL+
DEEP SMARTS + DEPT
RESEARCH REACH
+EDUCATION - BASE

+CONSULTING

“You can’t run on tracks you have not laid” — Stan Davis
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SELECT - CASE EXAMPLES

PHARMA//LIFE SCIENCES — COMPARE & RANK KNOWLEDGE
STRATEGIES

TELECOMUTILITY SECTOR-HOWTO BETTER NETW

FINANCIAL SERVICES —HOWTO LEARN ABOUT F
SOONER

PROFESSIONAL SERVICES — FORMULATE PROMOTE &
KNOWLEDGE STRATEGY

I'TSOFTWARE — STRATEGIC KNOWLEDGE POSITIONING
- MARKET INTELLIGENCE & STRATEGY

“You can’t run on tracks you have not laid” — Stan Da
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SELECT - CASE EXAMPLES

¢ GOV -KNOWLEDGE-BASED INNOVATION FOR SME’S
 EDUCATION - ASSESSMENT & REPORTING

* INNOVATION FOUNDATION — EDUCATION & TRAININ

* PRIVATE HIGH NET WORTH SPONSOR -ADVANCED R
KNOWLEDGE CLUSTERS

* PROBONO -STRATEGY DEVELOPMENT

* seealso
http://www.kikm.org/competitive intelligence.html

"“You can’t run on tracks you have not laid” — Stan D
i
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KAIETEUR INSTITUTE FOR KNOWLEDGE MANAGEMENT

3. WHY SHOULDYOU USE OUR SERVICES? ki | KM

VALUE

Innovating Intangible Capital

WEALTH OF EXPERIENCE

.

TECHNICAL KNOW HOW
,:«-“;'

-

—
e .

NETWORK
CONNECTIONS

INNOVATION & IDEAS

“You can’t run on tracks you have not laid” — Stan Davis
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RESULTS

DECISION-MAKING

PROBLEM SOLVING

INNOVATION

COMPETITIVENESS

ROI & PROFIT

"You can’t run on tracks you have not laid” — Stan Davis
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LEVERAGE

* Suggestions for Entrepreneurship
Performance Open Innovation
Improvement Business Intelligence

* Decision-Making Network/Customer

* Problem Solving Relationship Management

: Creative Economy Ideation
* Economic

Development Crowd-Sourcing/ Crowd-

Casting
* Social Innovation Sourcing Ideas for

o Philanthropy Investment

“You can’t run on tracks you have not laid” — Stan Davis
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SPEED

PREPARATION
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CHANGE
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SAGE ADVICE

"“You can’t run on tracks you have not laid” — Stan D
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TRUST

CONFIDENTIALITY

TRUTH

RESPECT

CONFIDENCE

“You can’t run on tracks you have not laid” — Stan Davis
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CONFIDENCE

WE ARE POWERED BY FUNDAMENTAL
PRINCIPLES AND GROUNDED IN EXPER
LESSONS LEARNED FROM REAL WORL
RESEARCH & ANALYSIS

LET US HELPYOU CREATE ASOLID BRIDGE T
FUTURE

“You can’t run on tracks you have not laid” — Stan Da
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3. WHY YOU SHOULD USE US

1. You have a successful Knowledge Based Enterprise

2. We get companies like yours !'Yes we can
contribute to your ongoing success!

3. We understand well the challenges you face today and moving into the
future:
Issues such as managing change, growth, overload, competitiveness,
responsiveness to customers, adaptability, unpredictable intangible factors,
reputation & brand management, continuous learning & training,
gamification, business risks, exploiting new opportunities, business model
innovation, idea & innovation management, open innovation &
crowdsourcing, protecting IP, gathering market intelligence & foresight, big
data & predictive analytics, networking expertise, & supporting knowledge
collaboration, maintaining documentation, knowledge retention, ....

“You can’t run on tracks you have not laid” — Stan Davis
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KM PROJECT HAPPINESS

CONSULT US FOR SUCCESS
1. CURRENT KNOWLEDGE PERFORMANCE CAPABILITY
ASSESSMENT
includes MAPPING STRENGTHS, GAPS, OPPORTUNITIES,
& RISKS
2. KM VISION, PRINCIPLES, & STRATEGIC PLAN

3. KM PROJECT DEVELOPMENT & DEPLOYMENT

4. KM PERFORMANCE REVIEW & FURTHER INNOVATION
MANAGEMENT

"You can’t run on tracks you have not laid” — Stan Davis
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FUTURE KNOWLEDGE READINESS

KNOWILEDGE KENOWLEDGE KNOWLEDGE
CULTURE NETWORKS COMMUNITIES

KNOWILEDGE ENOWLEDGE
BASED ENABLING
ORGANIZATION TECHROLOGY

KENOWILEDGE
ENVIRONMENT

e 2207 ™ ou-—u D e e T L L T )
Wnostivortzad Lun or use Wi au! cbuoan b s Wy Sebdices

e T b P Tomree s

WE CAN HELP YOU ADVANCE YOUR KNOWLEDGE STRAT
FORTHE NEW FRONTIER

Source: http://3.bp.blogspot.com/-dN1Cb-hgxYs/TsuuUH3R2hI/AAAAAAAAWXY/MD1NoAcFBeY/s1600/D

“You can’t run on tracks yoedpﬁlave not laid” — Stan Davis

ki| KM

Innovating Intangible Capital




KAIETEUR INSTITUTE FOR KNOWLEDGE MANAGEMENT

CONTACT

BRYAN ELLIOT DAVIS

PRESIDENT

KAIETEUR INSTITUTE FOR KNOWLEDGE
MANAGEMENT

Tel: 416-651-1837

E-Mail: bdavis@kikm.org

Internet: www.kikm.org
Twitter: @KnowledgeZoner

“You can’t run on tracks you have not laid” — Stan Davis
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