Intangibles Innovation Assessment
SERVICE

“What’s Measured Improves” Peter F. Drucker
I-15 Intangibles Innovation Index™

BRAND CAPITAL, CULTURAL CAPITAL, DIVERSITY CAPITAL
ENTREPRENEURSHIP CAPITAL, ENVIRONMENTAL CAPITAL,INNOVATION CAPITAL,
INTELLECTUAL PROPERTY CAPITAL, KNOWLEDGE CAPITAL, LEADERSHIP CAPITAL,
NETWORK CAPITAL, ORGANIZATION CAPITAL, REPUTATION CAPITAL,
SOCIAL & COMMUNITY CAPITAL, STRATEGY CAPITAL, TECHNOLOGICAL CAPITAL

INNOVATING WITH INTANGIBLES

I-15Q
Your Intangible Assessment
- CONSULTING SERVICE


Executive Briefing



Complete Background &
Baseline Research



Design Survey Questionnaire
tuned to your Organization



Your Intangibles Assessment – BENEFITS
We provide you with a service of enduring and recurring Value as
YOU Gain:





Complete selective
Interviews





Compile Results





Draft Report



Executive Briefing on
Findings



Complete Final Report






DURATION
5 Days



FEES


Consulting Per Diem Rate, plus any
Travel, Accommodation Expenses



Intelligence - Get smarter and gain a competitive edge
Insight & Awareness - Have a Profile generated and see how you
Score using our I-15 Index
Measurement - Identify and Score your upside strengths and
downside weaknesses
Performance Improvement Opportunities - Put in place a strategy
and processes designed to manage these assets better
Deep Smarts - Raise the Intangible Capital IQ of your Leadership
Team
Confidence - Gain clearer strategic and tactical insight, intelligence,
and understanding of complex Intangible Capital dynamics
Assurance -Better Protect Your Organization from Intangible Asset
Erosion, Depreciation, and major shocks
Anticipation - Become more forward thinking and improve the
Future Proofing your Enterprise against emerging unplanned and
unforeseen risks – get to know what you don’t know
Learning - Invest in Education & Training in an area that can seriously
protect you from competitive marketplace pressures and cheap
commodification of products and services
Magnetism - Make your business more attractive to your
stakeholders including investors, your talent, your customers, and
your community
Goodwill – Improve the way people perceive, appreciate, admire
and value your organization
Greater Profit Potential – you may discover fresh opportunities to
take advantage of under-performing Intangible Assets by improving
their management, leverage and conservation in your business
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The Growing Value of Intangibles

Intangibles can impact Asset
Valuation
In his book Dare to Lead, Dr. Anil K. Khandelwal
tells the story of the transformation of the Bank of
Baroda from being just another public sector bank
into one of the most valuable brands in Indian
banking.It is a success story of the power of
focusing on intangibles.

“The value of the intangible assets – which includes intellectual capital
plus economic competencies – in the U.S. economy totals an estimated
$14.5 trillion in 2011”
Source:
What Ideas Are Worth: The Value of Intellectual Capital and Intangible Assets in
the American Economy by Kevin Hassett and Rob Shapiro
http://www.sonecon.com/docs/studies/Value_of_Intellectual_Capital_in_Ame
rican_Economy.pdf

Paul Alofs, Pres & CEO Princess Margaret Cancer
Foundation, is author of the book
Passion Capital: The World's Most Valuable
Asset
http://getpassioncapital.com

“Why is it that business leaders and investors
quite often don't see the connection between

“In the wake of the financial crisis, three-quarters of the world's CEOs
say more emphasis should be placed on measuring the value of nonfinancial assets such as intellectual capital and customer relationships
to drive long-term performance, according to research from the
American Institute of CPAs and Chartered Institute of Management
Accountants. But just 51 percent of nearly 300 CEOs surveyed in 21
countries say their organizations currently measure the value of nonfinancial assets well or very well.”

creating the intangible of employee happiness
with creating the tangible of financial profits in
their business?” asks Conley. “We don't have to
choose between inspired employees and sizable

The survey conducted for AICPA and CIMA by Oxford Economics and an
accompanying paper -- "Rebooting Business: Valuing the Human
Dimension" - Source: AICPA - www. aicpa.org

profits. We can have both.”
Chip Conley, Founder of Joie de Vivre Hotels,
Delivering Happiness: A Path to Profits, Passion,
and Purpose;
Title of Best Selling Book by
Tony Hsieh, CEO of Zappos.com
“Cirque du Soleil was built on values and deep
convictions which rest on a foundation of
audacity, creativity, imagination and our people:
the backbone of our success..”
Source: Cirque Du Soleilx
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Source : http://www.businessweek.com

The Growing Value of Intangibles
Advancing the Value & Innovation Performance of Knowledge-Based
Business
Intangibles have always been important. Intangibles contribute to people’s success in
myriad mysterious ways. They can make the key performance difference in sports, music,
business, and many other life situations.
Intangibles are the subtle, indefinable, little things that frequently make all the difference
between winning and losing. Becoming a star and being a pretender. Making profits and
losing out to the competition.
Intangibles are unique traits or qualities that some rare and gifted people possess. They
can also be the small things that people do. Ones that give them a distinctive edge in any
project.

Intangibles can impact Asset
Valuation

Intangibles can set people apart. They can also be the bonds that knit teams and
communities together so as to have a common purpose and shared destiny. Intangibles
matter across cultures, and also have had universal significance over the centuries.

Intangibles can also play a major role in
determining the success and potential
profitability of such business sectors as:

Intangibles are often hard to specify but we feel we know them when we see them in
action.



Travel and tourism

An intangible is often the x-factor that we refer to when we can’t fully explain the wonder



Services businesses

of a place, or the genius of an athlete, or an artist. We intuitively just know they have “it”,



Manufacturing

whatever the “it” is, whenever we see it.



Agriculture & Food production



Real Estate

Intangibles are playing a greater and greater role in influencing the achievement of



Financial services

distinction, wealth, and prosperity. This means that for individuals, for corporations, for



& Many other Sectors

cities, and even for nations, intangibles are assets that need to be better understood,

Today we have reached a point where intangibles matter more than ever before.

Especially in the current global business

better optimized, and fully leveraged

climate it is not hard to see that trust,

I-15 Intangibles Innovation Index™

confidence, and risk perceptions, are playing
increasingly a major role in the valuation of

KIKM INTANGIBLES INDEX - 2007

assets. There are a yet whole host of other
Intangible factors that can influence the
positive valuation and worth of business
assets.
Knowing what these are, and learning how to
manage them better, can make all the
difference to successful economic and social
development.

Intangibles are Valuable Assets that
need to be better Understood,
Optimized, and Leveraged

INNOVATING WITH INTANGIBLES

Environmental
Capital

Intellectual
Property Capital

Organization
Capital

Innovation Capital

Technological
Capital

Knowledge Capital

Diversity Capital

Strategy Capital
Communication
Capital
Network Capital

Reputation Capital
Leadership Capital

Brand Capital
Culture Capital
Experience Capital

Aesthetics Capital

Intangibles can help to advance
Economic & Social Development
Intangibles can promote Wealth &
Prosperity
Intangibles can play a major role in
enhancing the speed, quality,
sustainability, and value, of investments
in the economic and social development
of various types of geographies.

Intangibles reach across Geographies
Intangibles can have a major positive
influence on the successful outcome of
knowledge-based development zones, be
they in the form of Districts, Clusters,
Cities, Corridors, Regions, or Nations.

The Intangibles Economy – Growing as a % of Market Value
Today
The creative economy worldwide is estimated to be a multi-trillion dollar economy.
The services economy represents also a multi-trillion dollar sector in which all kinds of
professional services which are weightless are traded and exchanged.
The information economy is another large segment of the global economy in which
software systems worth over a trillion dollars are developed, bought, and sold. The
collective value of brands world-wide is also in the trillions of dollars.
The knowledge economy is one in which the value of intellectual property alone runs into
several trillions of dollars.
All of this is growing in importance and in value. It stands to reason therefore that we
need to now enhance our abilities, systems, methods, and strategies to take fuller
advantage of intangible assets which we may command in the growing intangible
economy.

CONSULTING SERVICE
Intangibles & Upside Rewards
Intangible Performance Assessment

The rewards which can flow from an improved attention to intangibles can be rapid
capital appreciation, and growth in development, wealth creation, and prosperity.

EBUSINESS SOLUTIONS
Enim iriure accumsan epulae accumsan
inhibeo dolore populus praesent. Molior
vicis feugiat valetudo quadrum quidem
nisl ea paulatim. Haero ut nutus accum
san melior, plaga cogo esse len eum.
Genitus, te vero, eratenim exputo letalis
tation loquor ex.

Intangibles & Downside Risks
There are also risks and a downside to managing intangibles poorly. These include the fact
that capital can depreciate at a rapid rate. For example there was, in recent years,
incalculable damage to the reputation of Andersen Consulting. This arose from its
involvement with Enron. It should serve as a sobering reminder of how such a once
powerful corporation can implode quickly under the weight of a reputation irretrievably
tarnished by fraud.
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Intangibles can deliver many potential meaningful
Benefits
Intangibles can also contribute a vast array of critical and influential
benefits, such as impacts on:
•

The avoidance of commodity production traps

•

Enhanced creativity, inventiveness, and competiveness

•

Talent attraction and retention

•

Brain gain versus brain drain

•

Human capital development & employment

•

Investor confidence & decision-making

•

Start-ups and knowledge-based entrepreneurship

•

Hygiene factors such as health and wellness, safety, & security

•

Political civility, stability, tolerance, and social cohesion

•

Place & destination attractiveness

•

International awareness, interest, goodwill, and respect

•

Many other areas

“In the factory, we make cosmetics; in the store, we sell hope.”
Charles Revson

http://www.harrisinteractive.com/Products/ReputationQuotient.aspx.

“Not everything that can be counted counts, and not everything that counts can be counted.” Albert Einstein

Albert Einstein

Read more
at http://www.brainyquote.com/quotes/quotes/a/alberteins100201.html#VefxITqzZL3SwSx4.99
KAIETEUR
INSTITUTE
for KNOWLEDGE MANAGEMENT
Contact Information - To Arrange for an Assessment please contact:
Bryan Davis
President & CEO
66 Pacific Avenue
Suite 107
Toronto, Ontario.
Canada
M6P 2P4
Tel: 416-651-1837
E-Mail: info@kikm.org
Internet: http://www.kikm.org
Twitter: KnowledgeZoner@twitter.com

